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Describe the process that you plan to use to conduct research, identify findings, and develop the Comprehensive Project that is due in Unit 5.
Am intending to use descriptive research design when doing my research. This will apply from findings identification to the development of the broad project itself. This method is crucial since it will help me in answering questions, for instance, when, how, what, where as well as who, that needs to be answered when in order to solve a problem. However, this method cannot decisively establish answers to questions to why some things are done or happened, etc. descriptive research design is often employed when looking for information about the present condition of a particular occurrence (Creswell & Creswell, 2017). Moreover, it helps to find a link between the variations and conditions in a circumstance. 
Present a preliminary outline that indicates how you intend to organize the project deliverable.
The following of preliminary outline for my project. 
I. Introduction
a. Hotel Escargo Overview
II. Check-In Process
a. Overview of Current Process
b. Process Improvement Plan
i. Cost
ii. Resources
iii. Management functions
c. Chart Illustrations
i. Process mapping (flow chart)
III. Check-Out Process
a. Overview of Current Process
b. Process improvement plan
i. Costs
ii. Resources
iii. Management functions
IV. Room Service Process
a. Overview of Current Process
b.  Process Improvement Plan
i. Costs
ii. Resources
iii. Management functions
c.       Chart Illustrations
i. Process mapping (flow chart)
V. Implementing Check-In and Check-Out Process
a. Explanation of new process benefits
b.  Control charts
i. Data showing the successful improvement
VI. Conclusion
VII. References
VIII. Appendix
The following is the outline for group project
I. Introduction
II. Control and Monitor Future Processes Overview
a. How will we control the processes?
b. How will we monitor the processes?
c. Six Sigma Implementation
i. ISO 9001
ii. Total Quality Management
iii. Lean Manufacturing
III. Implementing New Processes for Control and Monitoring
a. Explanation of new process and successful implementation
b. Chart Illustrations
i. Illustrate data to show the process improvement



IV. Conclusion
V. References
VI. Appendix
Please review the process and outlines of other students, providing an objective assessment and constructive feedback that will help strengthen the effectiveness of their efforts and the quality of their finished products. 
Whereas learners have come up with some results about the principles or standards of making decisions, it is imperative to assess all the products as well as services. After the examination of the organizational specifics regarding the firm, the SWOT and the matrix analysis will be appraised in addition to the preliminary outlines provided. This is vital as it creates the structure of the timeline which the research will take until completion.
What are the essential elements of a Mission Statement? 
The mission statement has some of the essential elements that are crucial when conduction the research. It delineates an organization and its employees in addition to its duties to evaluate the owners of the organization. Additionally, the mission statement carries the goals as well as the decision making for culture and the ethics in the organization. Furthermore, it helps to evaluate the business plan and makes the business objectives simpler. 
Q5: What is the purpose of a Key Operating Principle?
A key operating principle is vital in any organization which expects to prosper as it has the capability to direct while carrying out both external and internal SWOT analysis for a firm.  An ideal operating principle should at all time point out the value of the company as this will help individuals make their decisions (Creswell & Creswell, 2017). The ability to function in real-time is essential to the efficiency of the organization and the aptitude to please and satisfy the consumers and meet the organizational objectives. Having a clear picture of the objective and what is required is the only way to succeed. 
Q6a: What sort of additional material would best ensure the success of the project?  
To ensure this project succeeds, I would use the AIU library and internet resources when carrying out my research. Similarly, I would utilize the group chat when exchanging information with my group members. Furthermore, email is another ideal mode of transferring information as well as data and therefore I would use it for ease work.
Why?
This is because all business planning requires planning projects, time as well as resource allocation. Similarly, assignment of staff and means of budgeting are essential for the business to function. The plan is crucial for the functioning of the company as this will help bring more profits. Lastly, research and investigation carried out whether external or internal can help while making decisions regarding organizational goals and accomplishments required for the success of the business.
Pareto chart
A Pareto chart also referred to as Pareto distribution diagram, is a vertical bar graph by which values are devised in a decreasing order of relative frequency from left to right. It helps ascertain the areas that require attention before others. The bar graph, in a concise manner, display the taller bar as the one that needs urgent attention (Bamford & Greatbanks, 2005). On the other hand, the Pareto principle is a theory upholding that 80 percent of the output in a system or a particular situation is generated by 20% of the input. The Pareto chat gives the exemplified view of the Pareto principle. 
The development or design of a performance measurement system should comprise the elements below. 
1. It should be centered on the mission, objectives, and goals of the organization
2. All workers affected as a result of the system should have some input into it and should have a concise understanding of measurements used, which be both financial and non-financial measurements. Additionally, they should have tools and necessary to carry out the level of performance measurements. 
3. The system should comprise feedback to the staff
4. The system should be flexible for it to change with the varying conditions of the business and the industry.
Performance measurements systems are vital for constant improvement by continuously varying as the practices vary and following the standards and rules of the company. Moreover, it helps point out the areas which require improvement as it uses analytics which as a result gives the course for process improvements.
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